
MACHINE BREAKDOWN BOARD
BreakdownBoard  ·  Straight-talking shop tools

Week of ______________     Area ______________

One line per breakdown. Minutes down is the number that turns into money. Reason picks the category, not the story. Review it every Friday.

Date Shift Machine What happened Reason Min down Fixed by Still down?

Reason categories: Waiting on parts  ·  No operator  ·  Mechanical  ·  Electrical  ·  Changeover or setup  ·  Tooling  ·  Quality hold  ·  Other (write it)

Free from breakdownboard.com. The Excel version adds the math: which machine and which reason cost you most, in dollars.


